
Total Total Total Total Total Total Total Total Total Total Total Total Total Total Total Total Total

Appendix A - Profit and loss account Aug-22 Aug-23 Aug-24 Aug-25 Aug-26 Aug-27 Aug-28 Aug-29 Aug-30 Aug-32 Aug-33 Aug-34 Aug-35 Aug-36 Aug-37 Aug-38 Aug-39

Rental income -16,798 -16,966 -17,136 -17,307 -17,480 -17,655 -17,832 -18,010 -18,190 -18,556 -18,741 -18,929 -19,118 -19,309 -19,502 -19,697 -19,894

Less direct costs 776 784 792 800 808 816 824 832 840 857 866 874 883 892 901 910 919

Savings on homeless budget 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Gross margin -16,022 -16,183 -16,344 -16,508 -16,673 -16,840 -17,008 -17,178 -17,350 -17,699 -17,876 -18,054 -18,235 -18,417 -18,601 -18,787 -18,975

Indirect costs

Interest on loans 8,127 8,034 7,938 7,841 7,741 7,640 7,536 7,430 7,322 7,099 6,984 6,867 6,747 6,625 6,500 6,372 6,242

Depreciation 27,000 11,051 11,051 11,051 11,051 11,051 11,051 11,051 11,051 11,051 11,051 11,051 11,051 11,051 11,051 11,051 11,051

Net (Surplus)/Deficit for the year. 19,105 2,902 2,644 2,384 2,119 1,851 1,579 1,303 1,023 451 159 -137 -437 -742 -1,051 -1,365 -1,683



Appendix A - Profit and loss account

Rental income

Less direct costs

Savings on homeless budget

Gross margin

Indirect costs

Interest on loans

Depreciation

Net (Surplus)/Deficit for the year.

Total Total Total Total Total Total Total Total Total Total Total Total Total Total Total

Aug-40 Aug-41 Aug-42 Aug-43 Aug-44 Aug-45 Aug-46 Aug-47 Aug-48 Aug-49 Aug-50 Aug-51 Aug-52 Aug-53 Aug-54

-20,093 -20,294 -20,497 -20,702 -20,909 -21,118 -21,329 -21,543 -21,758 -21,976 -22,195 -22,417 -22,642 -22,868 -23,097

928 937 947 956 966 976 985 995 1,005 1,015 1,025 1,036 1,046 1,056 1,067

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

-19,165 -19,357 -19,550 -19,746 -19,943 -20,143 -20,344 -20,548 -20,753 -20,961 -21,170 -21,382 -21,596 -21,812 -22,030

6,109 5,973 5,834 5,693 5,548 5,401 5,250 5,096 4,939 4,779 4,615 4,448 4,277 4,103 3,925

11,051 11,051 11,051 11,051 11,051 11,051 11,051 11,051 11,051 11,051 11,051 11,051 11,051 11,051 11,051

-2,006 -2,333 -2,666 -3,003 -3,345 -3,692 -4,044 -4,401 -4,764 -5,131 -5,505 -5,884 -6,268 -6,658 -7,055



Appendix A - Profit and loss account

Rental income

Less direct costs

Savings on homeless budget

Gross margin

Indirect costs

Interest on loans

Depreciation

Net (Surplus)/Deficit for the year.

Total Total Total Total Total Total Total Total Total Total Total Total Total Total Total Total Total

Aug-55 Aug-56 Aug-57 Aug-58 Aug-59 Aug-60 Aug-61 Aug-62 Aug-63 Aug-64 Aug-65 Aug-66 Aug-67 Aug-68 Aug-69 Aug-70 Aug-71

-23,328 -23,561 -23,797 -24,035 -24,275 -24,518 -24,763 -25,010 -25,261 -25,513 -25,768 -26,026 -26,286 -26,549 -26,815 -27,083 -27,354

1,078 1,088 1,099 1,110 1,121 1,133 1,144 1,155 1,167 1,179 1,190 1,202 1,214 1,226 1,239 1,251 1,264

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

-22,250 -22,473 -22,697 -22,924 -23,153 -23,385 -23,619 -23,855 -24,094 -24,335 -24,578 -24,824 -25,072 -25,323 -25,576 -25,832 -26,090

3,743 3,558 3,368 3,175 2,977 2,776 2,570 2,360 2,145 1,926 1,703 1,474 1,241 1,003 760 512 259

11,051 11,051 11,051 11,051 11,051 11,051 11,051 11,051 11,051 11,051 11,051 11,051 11,051 11,051 11,051 11,051 11,051

-7,456 -7,864 -8,279 -8,699 -9,126 -9,559 -9,998 -10,445 -10,898 -11,358 -11,825 -12,299 -12,780 -13,269 -13,765 -14,269 -14,781



Total Total Total Total Total Total Total Total Total Total Total Total Total Total Total Total Total

Appendix B Balance Sheet Aug-22 Aug-23 Aug-24 Aug-25 Aug-26 Aug-27 Aug-28 Aug-29 Aug-30 Aug-32 Aug-33 Aug-34 Aug-35 Aug-36 Aug-37 Aug-38 Aug-39

Fixed Assets 

Tangible NBV 360,000 348,949 337,899 326,848 315,798 304,747 293,697 282,646 271,596 274,495 263,444 252,393 241,343 230,292 249,242 238,191 227,141

Current Assets

Trade Debtors 420 424 428 433 437 441 446 450 455 464 469 473 478 483 488 492 497

Bank account (over drawn) 3,026 6,629 10,393 14,321 18,414 22,673 27,101 31,698 36,468 21,529 26,824 32,298 37,952 43,789 19,809 26,016 32,411

3,446 7,053 10,822 14,754 18,851 23,114 27,546 32,149 36,923 21,993 27,293 32,771 38,430 44,271 20,297 26,508 32,908

Current liabilities

Trade Creditors 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

PWLB (capital only) -382,551 -378,009 -373,371 -368,636 -363,802 -358,866 -353,826 -348,680 -343,427 -332,586 -326,995 -321,286 -315,457 -309,505 -303,429 -297,225 -290,891

-382,551 -378,009 -373,371 -368,636 -363,802 -358,866 -353,826 -348,680 -343,427 -332,586 -326,995 -321,286 -315,457 -309,505 -303,429 -297,225 -290,891

-19,105 -22,007 -24,651 -27,034 -29,153 -31,004 -32,583 -33,886 -34,909 -36,099 -36,258 -36,121 -35,684 -34,942 -33,891 -32,526 -30,843

Reserves

B/fwd. -19,763 -21,764 -24,430 -26,835 -28,977 -30,850 -32,451 -33,777 -34,823 -36,061 -36,245 -36,132 -35,720 -35,003 -33,978 -32,639 -30,982

Surplus/(Deficit) 658 -242 -220 -199 -177 -154 -132 -109 -85 -38 -13 11 36 62 88 114 140

C/fwd. -19,105 -22,006 -24,651 -27,034 -29,153 -31,004 -32,583 -33,885 -34,908 -36,099 -36,258 -36,121 -35,684 -34,941 -33,890 -32,525 -30,842

Control 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0



Appendix B Balance Sheet

Fixed Assets 

Tangible NBV

Current Assets

Trade Debtors

Bank account (over drawn)

Current liabilities

Trade Creditors

PWLB (capital only)

Reserves

B/fwd.

Surplus/(Deficit)

C/fwd.

Control

Total Total Total Total Total Total Total Total Total Total Total Total Total Total Total

Aug-40 Aug-41 Aug-42 Aug-43 Aug-44 Aug-45 Aug-46 Aug-47 Aug-48 Aug-49 Aug-50 Aug-51 Aug-52 Aug-53 Aug-54

216,090 205,040 223,989 212,938 201,888 190,837 179,787 168,736 157,686 146,635 135,585 124,534 168,483 157,433 146,382

502 507 512 518 523 528 533 539 544 549 555 560 566 572 577

38,995 45,771 22,740 29,905 37,267 44,828 52,591 60,558 68,729 77,109 85,697 94,498 48,512 57,742 67,190

39,497 46,278 23,252 30,422 37,790 45,356 53,125 61,096 69,273 77,658 86,252 95,058 49,078 58,314 67,768

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

-284,424 -277,821 -271,079 -264,196 -257,168 -249,993 -242,667 -235,187 -227,550 -219,752 -211,791 -203,663 -195,364 -186,891 -178,239

-284,424 -277,821 -271,079 -264,196 -257,168 -249,993 -242,667 -235,187 -227,550 -219,752 -211,791 -203,663 -195,364 -186,891 -178,239

-28,837 -26,503 -23,838 -20,835 -17,491 -13,799 -9,755 -5,354 -591 4,541 10,046 15,929 22,198 28,856 35,911

-29,003 -26,697 -24,060 -21,085 -17,769 -14,106 -10,092 -5,721 -987 4,113 9,587 15,439 21,676 28,302 35,323

167 194 222 250 279 308 337 367 397 428 459 490 522 555 588

-28,836 -26,503 -23,838 -20,835 -17,490 -13,799 -9,755 -5,354 -590 4,541 10,046 15,930 22,198 28,856 35,911

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0



Appendix B Balance Sheet

Fixed Assets 

Tangible NBV

Current Assets

Trade Debtors

Bank account (over drawn)

Current liabilities

Trade Creditors

PWLB (capital only)

Reserves

B/fwd.

Surplus/(Deficit)

C/fwd.

Control

Total Total Total Total Total Total Total Total Total Total Total Total Total Total Total Total Total

Aug-55 Aug-56 Aug-57 Aug-58 Aug-59 Aug-60 Aug-61 Aug-62 Aug-63 Aug-64 Aug-65 Aug-66 Aug-67 Aug-68 Aug-69 Aug-70 Aug-71

135,332 124,281 113,231 102,180 91,130 80,079 69,029 147,978 136,927 125,877 114,826 103,776 122,725 111,675 100,624 89,574 78,523

583 589 595 601 607 613 619 625 632 638 644 651 657 664 670 677 684

76,859 86,749 96,865 107,207 117,779 128,582 139,619 60,892 72,403 84,156 96,151 108,393 90,882 103,622 116,616 129,865 143,373

77,442 87,338 97,460 107,808 118,386 129,195 140,238 61,517 73,035 84,793 96,795 109,043 91,539 104,286 117,286 130,542 144,057

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

-169,407 -160,388 -151,180 -141,779 -132,181 -122,381 -112,375 -102,159 -91,728 -81,078 -70,205 -59,104 -47,769 -36,196 -24,380 -12,316 0

-169,407 -160,388 -151,180 -141,779 -132,181 -122,381 -112,375 -102,159 -91,728 -81,078 -70,205 -59,104 -47,769 -36,196 -24,380 -12,316 0

43,367 51,232 59,510 68,209 77,335 86,893 96,892 107,336 118,234 129,592 141,417 153,715 166,496 179,765 193,530 207,799 222,580

42,746 50,576 58,821 67,484 76,575 86,097 96,059 106,466 117,326 128,646 140,432 152,691 165,431 178,659 192,383 206,610 221,348

621 655 690 725 760 797 833 870 908 946 985 1,025 1,065 1,106 1,147 1,189 1,232

43,367 51,232 59,510 68,209 77,335 86,894 96,892 107,337 118,234 129,592 141,417 153,716 166,496 179,765 193,530 207,799 222,580

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0



Total Total Total Total Total Total Total Total Total Total Total Total Total Total Total Total Total

Appendix C Cash Flow Projections Aug-22 Aug-23 Aug-24 Aug-25 Aug-26 Aug-27 Aug-28 Aug-29 Aug-30 Aug-32 Aug-33 Aug-34 Aug-35 Aug-36 Aug-37 Aug-38 Aug-39

Inflows

Rents Received 16,378 16,962 17,132 17,303 17,476 17,651 17,827 18,006 18,186 18,551 18,737 18,924 19,113 19,304 19,498 19,692 19,889

PWLB loan received 387,000 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Savings on B & B Budget 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Sundry income 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

403,378 16,962 17,132 17,303 17,476 17,651 17,827 18,006 18,186 18,551 18,737 18,924 19,113 19,304 19,498 19,692 19,889

Outflows

Suppliers -776 -784 -792 -800 -808 -816 -824 -832 -840 -857 -866 -874 -883 -892 -901 -910 -919

Fixed Assets -387,000 0 0 0 0 0 0 0 0 -25,000 0 0 0 0 -30,000 0 0

Sundry payments 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

PWLB loans repayments - gross -12,576 -12,576 -12,576 -12,576 -12,576 -12,576 -12,576 -12,576 -12,576 -12,576 -12,576 -12,576 -12,576 -12,576 -12,576 -12,576 -12,576

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

-400,352 -13,360 -13,367 -13,375 -13,383 -13,391 -13,400 -13,408 -13,416 -38,433 -13,442 -13,450 -13,459 -13,468 -43,477 -13,486 -13,495

Net monthly cash inflow/(outflow) 3,026 3,602 3,764 3,928 4,093 4,259 4,428 4,598 4,769 -19,882 5,295 5,474 5,654 5,837 -23,979 6,207 6,394

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

B/bfwd 0 3,026 6,629 10,393 14,321 18,414 22,673 27,101 31,698 41,411 21,529 26,824 32,298 37,952 43,789 19,809 26,016

B/cfwd 3,026 6,629 10,393 14,321 18,414 22,673 27,101 31,698 36,468 21,529 26,824 32,298 37,952 43,789 19,809 26,016 32,411



Appendix C Cash Flow Projections

Inflows

Rents Received

PWLB loan received

Savings on B & B Budget

Sundry income

Outflows

Suppliers

Fixed Assets

Sundry payments

PWLB loans repayments - gross

Net monthly cash inflow/(outflow)

B/bfwd

B/cfwd

Total Total Total Total Total Total Total Total Total Total Total Total Total Total Total

Aug-40 Aug-41 Aug-42 Aug-43 Aug-44 Aug-45 Aug-46 Aug-47 Aug-48 Aug-49 Aug-50 Aug-51 Aug-52 Aug-53 Aug-54

20,088 20,289 20,492 20,697 20,904 21,113 21,324 21,537 21,753 21,970 22,190 22,412 22,636 22,862 23,091

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

20,088 20,289 20,492 20,697 20,904 21,113 21,324 21,537 21,753 21,970 22,190 22,412 22,636 22,862 23,091

-928 -937 -947 -956 -966 -976 -985 -995 -1,005 -1,015 -1,025 -1,036 -1,046 -1,056 -1,067

0 0 -30,000 0 0 0 0 0 0 0 0 0 -55,000 0 0

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

-12,576 -12,576 -12,576 -12,576 -12,576 -12,576 -12,576 -12,576 -12,576 -12,576 -12,576 -12,576 -12,576 -12,576 -12,576

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

-13,504 -13,513 -43,523 -13,532 -13,542 -13,551 -13,561 -13,571 -13,581 -13,591 -13,601 -13,611 -68,622 -13,632 -13,643

6,584 6,776 -23,031 7,165 7,362 7,562 7,763 7,966 8,172 8,379 8,589 8,800 -45,986 9,230 9,448

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

32,411 38,995 45,771 22,740 29,905 37,267 44,828 52,591 60,558 68,729 77,109 85,697 94,498 48,512 57,742

38,995 45,771 22,740 29,905 37,267 44,828 52,591 60,558 68,729 77,109 85,697 94,498 48,512 57,742 67,190



Appendix C Cash Flow Projections

Inflows

Rents Received

PWLB loan received

Savings on B & B Budget

Sundry income

Outflows

Suppliers

Fixed Assets

Sundry payments

PWLB loans repayments - gross

Net monthly cash inflow/(outflow)

B/bfwd

B/cfwd

Total Total Total Total Total Total Total Total Total Total Total Total Total Total Total Total Total

Aug-55 Aug-56 Aug-57 Aug-58 Aug-59 Aug-60 Aug-61 Aug-62 Aug-63 Aug-64 Aug-65 Aug-66 Aug-67 Aug-68 Aug-69 Aug-70 Aug-71

23,322 23,555 23,791 24,029 24,269 24,512 24,757 25,004 25,254 25,507 25,762 26,019 26,280 26,542 26,808 27,076 27,347

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

23,322 23,555 23,791 24,029 24,269 24,512 24,757 25,004 25,254 25,507 25,762 26,019 26,280 26,542 26,808 27,076 27,347

-1,078 -1,088 -1,099 -1,110 -1,121 -1,133 -1,144 -1,155 -1,167 -1,179 -1,190 -1,202 -1,214 -1,226 -1,239 -1,251 -1,264

0 0 0 0 0 0 0 -90,000 0 0 0 0 -30,000 0 0 0 0

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

-12,576 -12,576 -12,576 -12,576 -12,576 -12,576 -12,576 -12,576 -12,576 -12,576 -12,576 -12,576 -12,576 -12,576 -12,576 -12,576 -12,575

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

-13,654 -13,664 -13,675 -13,686 -13,697 -13,708 -13,720 -103,731 -13,743 -13,754 -13,766 -13,778 -43,790 -13,802 -13,815 -13,827 -13,838

9,668 9,891 10,115 10,342 10,572 10,803 11,037 -78,727 11,511 11,752 11,996 12,241 -17,510 12,740 12,993 13,249 13,508

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

67,190 76,859 86,749 96,865 107,207 117,779 128,582 139,619 60,892 72,403 84,156 96,151 108,393 90,882 103,622 116,616 129,865

76,859 86,749 96,865 107,207 117,779 128,582 139,619 60,892 72,403 84,156 96,151 108,393 90,882 103,622 116,616 129,865 143,373


